An international review of paratransit regulation and integration
experiences: Lessons for public transport system rationalisation and
improvement in African cities
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BUS RAPID TRANSIT AND PARATRANSIT INTEGRATION PROPOSALS
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2007 2008 2009 2010 2011

@ commence suppart and training of minibius andsmall bus opergtors

% | delailed design of Phase 1 integrated rapid public trarsport corriders

@ !introduce tar use restrictions andimplement and prométe high océupancy carlanes andiride-sharin
@ commence IRPTN service information marketing
% all public transport wehicles tg be fully accessible
@ commence BRT implementation - infrastiucture, operating contracts, IT5, slectronic fare system:
4 groascost contractsiand engagement with road-based operators completed
@ award gross cost comtracts
@ implement nor-motorised and public space network
@ conatructigncompletion
¢ commence |RPTM operatiors
G {2010 FIFA World Cup;

Figure 1: IRPTN Phase 1 implementation (2007-2010) - selected milestones
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Figure 2: Proposed Cape Town IRT route network



2007 2008 2009 2010 2011
¢ project approval andpreparatio
* communications plan
T @ operational plan
g * jnstitutional plan
g # business plan
E @ vehicle and fare sistem spedfication
E @ financing plan
E ¢ marketingplan
g ¢ operations] contract tendering
5 @ conclyde physical design
-9
8 ¢ vehicle delivery
inibus-taxé industry edgagement
infrastructure construction
+ systerh inauguration
%! Public Transport I mplementation Framew otk completed
¢ internal project cffice forme
¢ international advisor appointed
< Operations Plan contract awarded
g @ Public Transgon Infrastricture Grani allocation awarded
= % Business Elan contract awarded
2 @ preliminary vehicle specification ¢completed
E @ Phase 1 concept developed (inner city and airport services)
=
g % preliminary engneenng designs complated {specific roadway $egments)
s & preliminary operational modelling runs gompleted
g © Phase 1 cost model runs completed
€ BRT system uhvelled to public
L 1 slakeholderpublic consultation process (in progress)
¢ Phase 1Aroute plan publicized
% station designs completed
Figure 3: Cape Town IRT Phase 1A proposed and actual implementation milestones
$ ! .1 - r 1
- ! + 1 <
'$
+ ! ! - + ! !
! - - - 5 B+
; 'E + 1 I ;
- =+ =+ - -
- ! b
899=1¢'
Dar es Salaam
+ ! - e %
! ! ! - . . - 1 > 999
. - .+ ! . + daladalas ! 91 +
I. ! . ’ # # h, & $ -
. < . . < .
"5
! o - $ ) :
! ! . '$ $ !
$ b B $3 89'>
1 + + LR ! ) ] $
D ; @ - +
! "E - + ! + # !



5t Phase System
s===?nd Phase System

ﬁ' mm—(rd Phase System
4th Phase System

m===Sth Phase System

H mmm=gth Phase System

Figure 4: Proposed DART route network
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2008 2009 2010 2011
DART agency fully operationzl
@ complete all relocation activities
@ award contracts for Phase 1 corgtrustion
@ | pre-qualified bus operating companies formed
@ competitive lender for bus operators and ticketingsistemissued
@ ibus operator andfare collector appointed
@ | buzes operational
@ [driveriraining begins
@ domplete Phase | construction
¢ commence DART
aperations
Figure 5: Dar es Salaam DART actual and proposed implementation milestones
Emerging challenges in Cape Town and Dar es Salaam
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Intervention in case city: Bogota
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Intervention in case city: Mexico City
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Intervention in case city: Santiago
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CONCLUSION
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I ' From these cases, it appears that successful implementation depends
on the scale of the intervention being appropriate to the needs and capabilities of the
involved institutions, operators, and public at large, and on an implementation
timeframe that is long enough to accommodate adequate provision for detailed and
protracted negotiation of the terms of incorporation of paratransit operations. In
addition, successful implementation is also likely to depend upon a flexible
timeframe which enables adjustment to the transition plan to take account of
emerging path dependencies.

$

$ + -
- +
' This key difference may imply
that, until greater operational consolidation is achieved in, or disaggregated
negotiation can take place with, the local paratransit industry, it may be very difficult
to reach agreement on the regulatory and integration regime that will be put in place.
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+ - ' Clearly, a context-specific approach is
requwed in Cape Town and Dar es Salaam as local experiences of, and reactions to,
regulatory and integration interventions may differ radically from those in the case
cities.
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